Sprint 1 Retrospective Meeting Minutes

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 6:45 PM EST

End time: 7:00 PM EST

Date:5/30/2021

What went wrong?

° Did we do a good job estimating our team's velocity?
o Yes we did a good job estimating the team’s velocity.

) Did we do a good job estimating the points (time required) for each user story?
o Yes and most things were done at that time.

° Did each team member work as scheduled?

o Yes everyone did their part.

What went right?
e Research went well for the web application and we were able to make the USDA
database connection, improved the score calculator, improved the front end page of the
score calculator and started building the graph.

How to address the issues in the next sprint?

° How to improve the process?
o Make sure to not underestimate the user stories.
° How to improve the product?

o We have to make the rest of the fixes on the webapp to get the code to be
robust.



Sprint 2 Retrospective Meeting Minutes

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 6:45 PM EST

End time: 7:00 PM EST

Date:06/13/2021

What went wrong?

° Did we do a good job estimating our team's velocity?
o Yes we did a good job estimating the team’s velocity.

) Did we do a good job estimating the points (time required) for each user story?
o Yes and most things were done at that time.

° Did each team member work as scheduled?

o Yes everyone did their part.

What went right?
e Research went well for the web application and we were able to make the USDA
Barcode Scanner, and improved the front end page of the score calculator and USDA
search.

How to address the issues in the next sprint?

° How to improve the process?
o Make sure to not underestimate the user stories.
° How to improve the product?

o We have to focus on the main user story.



Sprint 3 Retrospective Meeting Minutes

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 6:45 PM EST

End time: 7:00 PM EST

Date:06/27/2021

What went wrong?

° Did we do a good job estimating our team's velocity?
o Yes we did a good job estimating the team’s velocity.

) Did we do a good job estimating the points (time required) for each user story?
o Yes and most things were done at that time.

° Did each team member work as scheduled?

o Yes everyone did their part.
What went right?
e Research went well for the web application and we were able to improve the USDA

Barcode Scanner, and improved the score calculator and USDA search.

How to address the issues in the next sprint?

° How to improve the process?
o Make sure to not underestimate the user stories..
° How to improve the product?

o We have to focus on the main user story.



Sprint 4 Retrospective Meeting Minutes

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 6:45 PM EST

End time: 7:00 PM EST

Date:07/11/2021

What went wrong?

° Did we do a good job estimating our team's velocity?
o Yes we did a good job estimating the team’s velocity.

) Did we do a good job estimating the points (time required) for each user story?
o Yes and most things were done at that time.

° Did each team member work as scheduled?

o Yes everyone did their part.

What went right?
e We were able to improve the USDA Barcode Scanner, developed a firebase
implementation to handle users and their information. Also, the graph was connected to
the user's score. A sign in, sign out system was implemented. A handle request wait for
the button was made.

How to address the issues in the next sprint?

° How to improve the process?
o Make sure to not underestimate the user stories..
° How to improve the product?

o We have to focus on the main user story.



Sprint 5 Retrospective Meeting Minutes

Attendees: Aurelio Martinez, William Aranzabal, Miguel Faria, Onel Sanchez, Luis Socarras,
John Perez, Thiago Novaes, Vladimir Chavez, Samantha Loeb.

Start time: 6:45 PM EST

End time: 7:00 PM EST

Date:07/25/2021

What went wrong?

° Did we do a good job estimating our team's velocity?
o Yes we did a good job estimating the team’s velocity.

) Did we do a good job estimating the points (time required) for each user story?
o Yes and most things were done at that time.

° Did each team member work as scheduled?

o Yes everyone did their part.

What went right?
e We were able to merge the score tables into one and improved its design by adding
icons similar to the mobile app and by creating hover messages next to each ingredient.
Embedded messages were implemented for the page once the score is consumed. The
calculated section of the page is hidden once the item is calculated. A loading icon was
added to the page to show that the request from the USDA database was pending. The
consume Snack function was fixed. Snack Graph design was improved.

How to address the issues in the next sprint?

° How to improve the process?
o Make sure to not underestimate the user stories..
° How to improve the product?

o We have to focus on the main user story.



